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Suspected Bullying Incident Process Flowchart

Suspected 
bullying incident

Receive

Convening a review committee 
meeting (three-person committee)

Complainant's 
petition 

(to MOE)

Forming a handling team

Starting the 
mediation 

process

Starting the investigation 
process

Mediation Investigation

Bullying Prevention Committee
Reviewing the report and making a final decision

Notifying the result 
and relief procedures

If Mediation Succeeds, 
completing the report 
in 7 working days

If mediation fails, proceeding to 
investigation, mediation can still 
be chosen during the investigation

Complete mediation or investigation 
report within 2 months from the first 
mediation or investigation meeting, 
extensions allowed if necessary

Pre-
meeting

Mediation and Investigation 
Procedures:
1. Mediation and investigation 
(1) Require consent from both 

sides
(2) Both sides are free to choose 

mediation or investigation
2. Conditions to Stop Mediation 
and Proceed with Investigation
(1) Either side has no intention 

to mediate
(2) The fact of unequal dynamic
(3) Mediation still unestablished 

in 1 month after the first 
mediation meeting

(4) The handling team deems 
mediation unnecessary or 
evidently impossible

20 working days after 
receiving the report

5 working days after 
deciding to acceptYes

No

10 working days

15 working days from the decision to 
make a final handling (e.g., counseling 
or notice of non-establishment)

Perpetrator: 
School student appeal

Victim:
Petition to MOE

Case closed

Further actions 
or re-handling

Case closed
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